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A quest is all about seeking something important, 
and it often involves a journey. 



The caregiver dilemma
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Ratio of Potential Caregivers to Those Needing Care
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as many caregivers

will be available in 

2050

Dramatic Decline in Caregivers 



EVENTIDE STATISTICS

10,000 baby boomers turn 65 each day

SERVICE LINESïWHAT WE DO

Transitional Care/Rehab ïSenior Living Apartments ïSkilled Care 

Memory Care ïHome Care ïHospice 

OUR WORKFORCE

630 
Certified Nursing Assists.

200

Nurses (LPN/RN)

50 Cooks

145 Dining Assistants



OUR STORY

ÅRich history, great reputation

ÅTraditional long term skilled nursing foundation
ÅNew assisted living business model influence

ÅGrowth through mergers, acquisitions, and new 
buildings
ÅOn-going focused growth strategy

ÅProgressive leadership team
ÅPartnerships, collaboration,                                          

creative solutions



Knowing

ωInterviews

ωConversations

ωResearch

ωPlanning

Wages

ωEmployee 
Handbook

ωSupervisor 
Training

ωLean Quality

ωEmployee 
engagement

Finding our 
voice

ωBrand 
Development -
Tellingour Story

ωCulture Teams

ωLeadership in 
Action

ωThe digital and 
social edge

Program 
Structure

ωNew Hire 
Experience

ωMentorship 
Program

ωCulture Teams

ωLeadership in 
Action

ωSuccession 
/Development
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WHAT PEOPLE WANT

ÅA good work environment

ÅPositive co-workers

ÅSupportive and fair supervisor

ÅRecognition for hard work ïsomeone to say ñthanksò

ÅTeam problem solving is common, no finger pointing

ÅMentoring, coaching, growth opportunities

ÅFlexibility ïunderstanding about work-life balance

ÅOpportunity to learn and grow ïa career path



DIFFERENTIATORS

Problem or Situation
ÅLack of CNAôs
ÅNo applicants

ÅNot prepared

ÅEnglish Language

ÅPipeline Building

ÅNeed Recruiters

ÅCulinary shortage

Solution ïProgram/Action
ÅInternal CNA Class

ÅMoorhead High

ÅMState

ÅPre-CNA Classes

ÅAdult Basic Education Class

ÅMState/MSUM Scrub Camp

ÅHigh School Job Shadowing

ÅNurse Scholarships

ÅClinical education provider

ÅLeadership Pay It Forward 

ÅEmployee Referral Program

ÅHigh School / Grant Opportunity






